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Preface  

The Arab Network for National Human Rights Institutions (ANNHRIs) is 

a regional network of Arab national institutions for the protection and 

promotion of human rights in the Arab world; it was established in 

accordance with what has been agreed upon in the 7th Annual Meeting of 

Arab National Human Rights institutions that was held in April 2011 in 

Nouakchott (the Declaration of Nouakchott). 

 

Statute of the ANNHRIwas adopted in the8th annual Meeting of Arab 

National Human Rights institutions, that was held in Doha in May 16, 2012 

which concluded indeclaring the need to activate and support the work of 

the network, discussing articles of the Statute, and consideringcomments 

and opinions made by the institutions. 

Statute of the ANNHRIwas approved in the General Assembly meeting, 

which was held in Rabat,Kingdom of Morocco, in June 16, 2013 in which 

the ANNHRI has been licensed as a private institution of public utility, 

according to law No. (21) For the year 2006 in the HeadquartersState. 

        

The Memorandum of association was issued by the documentation 

department of the Ministry of Justice in Qatar and was given number 12610 

in 23/5/2013, by which Doha was declared the headquarters of the 

network. 

 

 

 

 

 



 

 
 

 

Vision  

To achieve goals of establishingthe ANNHRI includingfacilitation of 

cooperation among its members in accordance with strong partnerships 

with governments, parliaments, civil society organizations and international 

and regional organizations, strengthening capacities of the cadres of the 

member institutions, as well as helpingmember institutions to obtain Status 

A by the Sub-committee on Accreditation (SCA) of the international 

Coordinating committee of NHRIs (ICC), encouraging the establishment of 

national human rights institutions and strengthening their role in accordance 

with the Paris Principles, and other goalsset in theStatute andrules of 

procedure of the Network, in order to protect and promote human rights as 

stated under international conventions and propose measures to consolidate 

them in Arab countries. 

 

The Directorate General of the Arab Network developed a strategy and 

action plan to achieve these goals which were reviewed by the presidency, in 

which strengths, weaknesses, anticipated challenges and success factors were 

identified.  

 

 

 

 

 

 

 



 

 
 

 

Introduction  

A draft strategy for the years 2014, 2015 and 2016 was prepared, after 

studying all the negative and positive aspects and recognizing challenges that 

must be overcome.  

The network is aware of the importance of joint action and its dimensions 

in terms of the effects and the expected results, so as to achieve the 

missionof the network in protecting and promoting human rights. Through 

implementingthis strategy, the network will be able to contribute to 

unification of Arab action in protecting and promoting human rights at the 

regional level. 

  

The strategic vision for the work of the network at this stage comes in 

response to the nature of the current challenges facinghuman rights in the 

region, especially the systematic violations of human rights and acts of 

violence and atrocities ongoing in some countries, particularly as a result of 

social mobility experienced and still witnessed in some Arab countries, 

which motivate some countries toperform institutional and legislative 

reforms. 

 

This strategy is highlightedinternationally by escalating international 

community's attention to human rights issues through the creation of 

international and regional mechanisms for promoting respect for human 

rights; it is also highlightedinternally by the will of the Arab people, and the 

increasing awareness of human rights, by civil society organizations and 

governments, in order to foster the culture of human rights in the Arab 

world. 

 

 



 

 
 

 

Strengths and internal and external success factors: 

 

- Unity of language, culture and history , and unity of challenges and 

interests; 

- A global trend toward more rights and freedoms and to work to address 

relating violations; 

- Encouraging the International Coordinating Committee (ICC) oncreating 

sub-regional networks of national human rights institutions; 

- Theincreasingnumber of national institutions and the existence of an 

effective interaction with international and regional mechanisms; 

- The existence of political will amongArab governments, albeit unevenly, 

and recognizing the need to respecting human rights; 

- The existence of a real will for cooperation between member institutions; 

and expanding the circle of those who are interested in human rights in the 

Arab world, including the growing number of civil society organizations in 

the Arab world, and the emergence of new active national institutions; 

- Availability ofArab competencies and experiences; 

- Building the infrastructure of the network; 

- Commitment of the ANNHRI staff to work hard and interact effectively 

with the presidency; 

- Identifying goals, mission, mechanisms relating to Statute and rules of 

procedure of the network; 

- Developing a strategic plan with clear practicableobjectives. 

 

 



 

 
 

 

Challenges and internal and external weaknesses: 

 

- Non ratificationof some international agreements on human rights by 

some Arab countries, and the weakness of the harmonization of domestic 

legislation with the essence and content of the agreements that were 

approved; 

- Non-implementation of commitments under international conventionsand 

treatiesby of some States, in addition to non- submission of periodic reports 

in a timely manner; 

- Presence of gaps at the level of laws established national institutions and 

the lack of response of these laws fully with the Paris Principles; 

- Lacking political and financial resources provided by some Arab 

governments and national institutions; 

- Absence of national institutions in all Arab countries; 

- Weakness of the current financial and human resources for the network. 

 

 

 

 

 

 

 

 



 

 
 

 

The main goal of the network: 

 

The main goal of establishingthe network is protecting and promoting 

human rights in the Arab region, through the following objectives which are 

highlighted in the action plan: 

First - Strengthening the role of national institutions to contribute to 

protecting and promoting human rights in Arab countries by launching 

programs based on joint cooperation and coordination among them; 

 

Second - Development and dissemination of the culture of human rights 

through media and education and training programs provided for all 

segments of society in both public and private sectors, civil society 

organizations, citizens and residents; 

 

Third -Encouraging countries to adhere to international and regional 

conventions on human rights, advising on harmonization of national 

legislation with the provisions of international human rights conventions, 

ratified by the Arab countries, respecting commitments made and ensuring 

their implementation, and contributing to raise capacities of officials who 

are responsible of applying them effectively.; 

 

Fourth -Supporting the work of national institutions in the framework of 

regional cooperation, highlighting and promoting the spirit of citizenship, 

and respecting for human principles, values and culture. 

 

Fifth -Urging states to interact with the international and regional human 

rights treaty bodies. 

 

 



 

 
 

Strategic Plan 

 

The ANNHRI seeks achieving its lofty goal through 5 strategic objectives 

arranged by priority, developed in form of 5 basic themes in the light of the 

vision of the ANNHRI, goals and objectives of its establishment, in 

accordance with the network Statutes, as well as the Paris Principles, and 

through an action plan considering activity and target groups. 

These activities meet in some areas to serve more than one target at a time. 

 

Plan Organization 

 

The strategic plan for the years 2014 - 2016 is organized as follows: 

 

- The main goal. 

- Mainobjectives of the network that have been identified by five goals. 

- Strategic objectives (themes) and sub-goals 

- Activities emanating from the sub-goals which the network works to 

achieve. 

- Performance indicators concerning achievingobjectives of the activities. 

- Time frame for implementing activities (Identified in four seasons during 

the year (first, second, third or fourth quartersof the year). 

- Competent body or bodiesof the network in charge of implementing and 

following-up on activities and its outcomes. 

- International and regional bodies and organizations participating in the 

program. 

 

 

 

 



 

 
 

 

Objectives of the strategic plan: 

They are arranged by priority, developed in form of 5 basic themes in the 

light of the vision of the ANNHRI, goals and objectives of its establishment 

as follows: 

Strategic Objective (theme) 1:  Strengthening the capacity of member 

national institutions through providing training and support for national 

institutions with limited resources which experience problems in achieving 

its mandates; and encouraging the establishment of new national institutions 

in accordance with the Paris Principles. 

Strategic objective (theme) 2: Encouraging  member national institutions 

to urge states and other member institutions to engage in the UN system of 

human rights, especially the UPR mechanism, international and regional 

human rights treaty bodies, and the system of special procedures, 

encouraging them to join international and regional conventions on human 

rights, and encouraging States to remove  its reservations on articles of 

ratified agreements, as well as encouraging them to adhere to the protocols 

to these agreements.  

Strategic Objective(theme) 3: Member national institutions to encourage 

their respected countries to harmonize national legislations with provisions 

of international human rights conventions ratified by them, respect and 

implement them and strengthen the capacities of those who are in charge of 

applying them effectively. 

 

 

 

 



 

 
 

 

 

Strategic Objective (theme) 4: Member national institutions to assess and 

monitor the situation of human rights and public freedoms in Arab 

countries and providing all forms of assistance to combat violations through 

technical support as well as the establishment of appropriate mechanisms if 

necessary, and strengthen the capacity of member national institutions in 

monitoring, analysis and continuous assessment of human rights situation in 

their countries. 

Strategic Objective (theme) 5: Promoting respect and knowledge of 

principles, values and culture of human rights in the Arab countries, through 

the work of member national institutions in disseminating and promoting 

the culture of human rights through Education and use of different media. 

 

Strategic objectives (themes) and sub-goals: 

Strategic Objective (theme) 1:  Strengthening the capacity of member 

national institutions through providing training and support for national 

institutions with limited resources which experience problems in achieving 

its mandates; and encouraging the establishment of new national institutions 

in accordance with the Paris Principles. 

Sub-goals: 

1 - Creating and developing training programs that meet specific needs of 

member institutions and involved individuals, through hiring experts under 

the supervision of the directorate- general, to build professional skills and 

strengthen capabilities of members institutions and their employees so they 

can do their job more effectively. 

  

 



 

 
 

 

2 - Providing support for Arab national institutions (ifrequested) before, 

during and after the process of international accreditation, as follows: 

  

Before accreditation: 

 

Through reviewing applications for accreditation, identifying additional 

information that can be included in them, providing expertise and advice 

required by national institutions relatingto issues raised by the sub-

committee on Accreditation and discussing possible responses. 

   

 During accreditation: 

 

 Through providing advice on the meeting and what isexpected. 

 

 After accreditation: 

 

Through providing advice on how to respond to issues of concern raised by 

the International Coordinating Committee, either through introducing 

changes to laws or administrative procedures, and how to document 

changes that have been introduced, providing training programs for capacity 

building of national institution in this regard, and conducting field missions 

in support of national institutions, if this is requested by them. 

 

3 - Providing technical and advisory support 

- Training of cadres of institutions experiencing problems at the expense of 

the network; 

- Supporting the completion of the network's establishment procedures and 

providing necessary assistance to ensure its participation in conferences and 

meetings; 

 



 

 
 

 

- Organizing consultative meetings with relevant government agencies in 

many Arab countries, with the aim to encourage them to create national 

institutions in accordance with the Paris Principles, and providingthe 

necessary technical support. 

 

strategic objective (theme) 2: Encouraging  member national institutions 

to urge states and other member institutions to engage in the UN system of 

human rights, especially the UPR mechanism, international and regional 

human rights treaty bodies, and the system of special procedures, 

encouraging them to join international and regional conventions on human 

rights, and encouraging States to remove  its reservations on articles of 

ratified agreements, as well as encouraging them to adhere to the protocols 

to these agreements . 

Sub-goals: 

1. Organization of seminars and conducting studies that introduce the 

importance and benefits of interaction with the United Nations system, and 

its impact on the qualitative protection of human rights and protection; and 

promoting adherence to international conventions. 

2. Encouragingattendance and active participation of national institutions in 

international and regional forums and meetings of the International 

Coordinating Committee, which will enhance its status within the 

international and regional bodies, through the provision of written and oral 

statements and organizing parallel meetings to cycles of the Human Rights 

Council 

 

 



 

 
 

 

3 - Encouraging national institutions to submit parallel reports to treaty 

mechanisms and procedures within the framework of the UPR and 

contribute inpreparing national reports. 

Strategic Objective (theme) 3: Member national institutions to encourage 

their respected countries to harmonize national legislations with provisions 

of international human rights conventions ratified by them, respect and 

implement them and strengthen the capacities of those who are in charge of 

applying them effectively. 

Sub-goals:  

 

1 - Organizing training courses for government and parliamentarycadres and 

other stakeholders working inthe field oflegislation in the Arab countries as 

well as thoseworking inenforcing laws inministries of Justice and Interior.  

 

2 - Providing legislative proposals for harmonization of legislation with 

international standards of human rights through conducting studies and 

organizing meetings in this regard. 

 

Strategic Objective (theme) 4: Member national institutions to assess and 

monitor the situation of human rights and public freedoms in Arab 

countries and providing all forms of assistance to combat violations through 

technical support as well as the establishment of appropriate mechanisms if 

necessary, and strengthen the capacity of member national institutions in 

monitoring, analysis and continuous assessment of human rights situation in 

their countries. 

 

 



 

 
 

Sub-goals: 

1 - Makingobservation, quality and annual reports available to other member 

institutions in the network to enrich common experiences.  

 

2 - Promoting exchange of experiences and best practices in the field of 

human rights among member institutions. 

Strategic Objective 5: Promoting respect and knowledge of principles, 

values and culture of human rights in the Arab countries, through the work 

of member national institutions in disseminating and promoting the culture 

of human rights through Education and use of different media. 

Sub-goals: 

 

1 –spreading, educating and providing training on human rights culture for 

all segments of society in public and private sectors, civil society 

organizations, citizens and residents. 

 

2 - Publishinginternational conventions, recommendations of treaty 

mechanisms, procedures for the accreditation process and the UPR 

mechanism, and the recommendations of the Sub-Committee on 

Accreditation of the International Coordinating Committee of National 

Institutions and supporting national institutions in applyingtheir 

recommendations. 

 

3 - Usingdifferent media to promote knowledge and respect for principles, 

values and culture of human rights in Arab countries. 

 

4 - Creating a website for the network that introduces its mission and 

activities and activities of member institutions, and includes annual reports 

of member institutions. 

 



 

 
 

 

Target groups and selection criteria: 

 

This plan targetsin its strategic objectives, sub-goalsand activities one or 

more of the following categories: 

 

1 – Member institutions and their staff involved in planning programs and 

activities for the promotion and protection of human rights at the national 

level; 

 

2 - Staff of the Directorate General of the ANNHRI. 

 

3 - Government officials, judges and legislators. 

 

4 - Civil society organizations (national - regional - international). 

 

5 - International and regional organizations. 

 

6 –Officials working in the field of cooperation with international 

mechanisms of the United Nations. 

 

"Taking into account gender balance in participation in all activities of the 

ANNHRI". 

 

Executive Program and implementation mechanisms 

 

Executive Program: 

The project seeks to adopt a flexible and effectiveexecutive program as it 

provides a great opportunity to network structures to choose between a 

range of options and alternatives in the plan programs and activities to 

ensure achieving strategic objectives under the best of circumstances. 



 

 
 

 

Implementation Mechanisms: 

 

To implement the plan, the ANNHRI shalldetermine the following: 

 

- Priorities for programs to be implemented depending on priorityof tasks, 

which is determined according to the actual status of the network and the 

extent of interaction of its members and the evolution of their performance; 

- Distribution of roles and responsibilities ofthe staff of the directorate 

general in accordance with their responsibilities and missionset inthe 

organizational for the directorate general, member institutions or other 

external parties; 

- Schedules of programs to be performed; 

- Financial budget for each program; 

- Methods of evaluating implementation of the plan and programs on 

regular and annual basis. 

 

Monitoring and Evaluation: 

 

Implementation of the plan requires a control system that is objective and 

effective in its performance to ensure the progress of implementation, while 

maintaining high quality implementation, which in turnreflects the 

following: 

 

- Whether the plan is implemented in accordance with the set steps. 

- Whether goals are achieved respectively. 

- Whether there is a gap between planning, implementation and evaluation. 

 

 



 

 
 

 

 Monitoring and evaluation system shall help to identify problems or issues 

that need to be resolved at the right time without delay, or to wait for the 

release of the annual report, which is a practical tool thatact asan early 

warning indicatorfor shortcomings then to take necessary measures to 

change the course of the plan. 

 

The Executive Director and the staff of the directorate general, each 

according to its responsibility, shall follow-up on the implementation of the 

strategic plan and activities, under the direction of the General Assembly 

and decisions of the Executive Committee, the Presidency and the member 

supervising the work of the directorate generalincluding: 

 

- The implementation process and its effectiveness (evaluation process) . 

- Evaluation of the results in terms of evaluation of outputs and outcomes 

of theplan and ensuring achievement of the the objectives of the plan. 

- Evaluating the plan twice a year. 

 

Action Plan: 

 

The annexed table introduces the plan of action for all the operational 

components of the strategic plan, explaining the strategic objective and sub-

goals, activities, results, officials in charge ofthe implementation, actors 

involved and the estimated cost. 


